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CONTINGENCY SUPPORT PLAN

ANNEX G (MARKETING & SALES) to LOGCAP CONTINGENCY SUPPORT PLAN
REFERENCES. See ANNEX N, Appendix 4.
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION. See ANNEX A,
1. SITUATION. See Baze PLAN.
a. Assumptions.

1)y U.S Govermment will zelect the o1l canpany to condnct Marketing & Salez. BRS will
provide to the U. S, Government the procurement imtormation neceszary to support the
zelection. BRS will award the subcontract to the company zelected by U.S. Govermment.

2y The ofteror immst be capable of working ettectively with and. to the extent conditions permit,
mtegrating 1tz activities with the existing perzonnel and organizational mmts of the Iraqn State
Ol Marketing Organization. Subject to and conzstent with gmidance trom appropiiate
anthorities, the offeror will be required to mivolve Iragr personnel and orgamzations whenever
possible.

2. MISSION. See Baze PLAN.
3. EXECUTION. Scope of Work for Marketing & Sales 12 attached at Appendix 1.

4. SERVICE SUPPORT. See ANNEX L

th

COMMAND AND SIGNAL.
a. Command. See Baze PLAN. ANNEX A

. Signal. See Base PL AN, ANNEX H.
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APPENDIX 1 (SCOPE OF WORK FOR MARKETING & SALES) TO ANNEX G
(MARKETING & SALES) to LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES. See ANNEX N. Appendix 4.,

TIME ZONE USED THROUGHOUT THE PLAN. Inaq.
TASK ORGANIZATION. See ANNEX A,

1. SITUATION. See Baze PLAN and ANNEX R,

2. MISSION. See Baze PLAN.

3. EXECUTION.

a. Concept of Operations: The Scope of Work includes providing all perzonnel. labor, equipiment,
matertalz, travel, and all means neceszary to develop and deliver a comprehensive and ettective
marketing and sales plan that will result m the tunely zale of a finll range of ciude o1l products on
the open world market. The zcope mclndes husbanding mio the world market all crude products
through the entire production to market process of upstream., midstream, and mto the
downztream. Responzibilities include the plannimg and development of all strategic plans and
marketing activities mcluding market analyziz, branding and positioning, advertizing and public
relationz, and development and all web-bazed activities neceszary to support gales of large
volumes of vanous grades of crude o1l and refined products.

b. Tasks:

1) The offeror must be capable of worling etftectively with and. to the extent conditiong permait,
mtegrating itz activities with the exizting perzoinel and orgamzational itz of the Iragl State
O1l Marlceting Organization. Subject to and congzizstent with guidance from appropriate
anthoritiez, the otferor will be requured to mvolve Iraq personnel and organization: whenever
possible.

2y The offeror should have offices 1n the major o1l/gas centers of the world with diect and
relevant experience in brolkering the sale of products throughout the inteimational
marketplace. Thiz work will be done tlrough paitnering and muturing relationzlnps between
buver and seller for a tull range of cinde o1l bazed productz. The ofteror mnst dizplay
comprehensive knowledge trom producing, refimng, manutactming, distribution,
transshipment, and nltinate delivery. These services must be accomplizhed m full compliance
with all mternational envirommental laws, treaties, trade agreementz, and related business
laws,

3y The contract will be on a fixed price baziz bazed on volumne levels of product zold. The
confract terim will be a baze period of one vear, with four, one-vear option periods. The
contract will provide a coordinated and wnencwmmnbered saler and marketing strategy to
manage. plan. zchedule, accomnt, design, advertize, negotiate, and arrange for the final zale of
crude o1l products.

4) The contractor ghall be requred to work very clogely and 1n detal with the suppher and
buvers to affect the strongest terms and conditions between supplier and buver. All costs and
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tinancial data mmnst be compiled and reported by product, quantity, date, point of origin,
buver, pomt of destination with any amplitving and dizcriminating intormation to facilitate
tull and open andit.
3) The mtent of'the contract 1z to have the unbounded flexibility 1n planning, designing, and
promoting the sale of cande o1l based productz. Additional expeitize should be demonstrated
m all azpects of the energy sector trom the upstream. midstream, and downstream markets, to
refining operations, distribution systems, shipping, recerving. envirommental, mternational
laws, and other market data that attect the marketing and zale of ciude o1l products,
6) The offeror should be experienced with mternational media relationg, including press releazes
7y Thiz golicitation will be procured tlwrough Best Value Source Selection bazed on the tollowing
technical evaluation tactors:
a) Corporate Experience
) Past Performance
¢y Financial Control and Management Systemns
d) Marketing and Salez Planning
ey Capabihty of Kev Perzonnel

4. SERVICE SUPPORT. See ANNEX L

5. COMMAND AND CONTROL. See Baze PLAN and ANNEX A
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